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 Minutes of the 

Staffing Sub-Committee Remote Meeting 
Held on Tuesday 3rd June 2021 at 4:00 pm 

Present: Cllr R Smith (Chair)  
Cllr M Feakins 
Cllr T Christopher 
Cllr R Roden 

P Morgan, Town Clerk & RFO 
Deborah McNeill, Locum Clerk 

001/SC/21 Election of Chairperson 

To elect a Chairperson for the Staffing Sub-Committee meeting for the Mayoral 
Year 2021-22. 

It was resolved to elect Cllr Smith as Chairperson of the Staffing Sub-Committee 
for the 2021/22 Mayoral Year. 

002/SC/21 Election of Deputy Chairperson 

To elect a Deputy Chairperson for the Staffing Sub-Committee meeting for the 
Mayoral Year 2021-22.  

It was resolved to elect Cllr Roden as Deputy Chairperson of the Staffing Sub-
Committee for the 2021/22 Mayoral Year. 

003/SC/21 Attendance and Apologies for Absence 
No apologies were received from Cllr Lucas. 

004/SC/21 Declarations of Members Interests and Dispensations 
To receive declarations of interest in items on the agenda in accordance with Part 
III of the Local Government Act 2000. 

No declarations of interest were received. 

005/SC/21 Staffing Sub Committee Minutes 
To approve the Minutes of the Staffing Sub Committee meeting held on 16th 
February 2021. 

It was resolved to approve the Staffing Sub-Committee Minutes for the remote 
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meeting held on 16th February 2021 as a correct record.  

 

006/SC/21 Exclusion of the Press and Public 
To resolve to exclude members of the press and public from the meeting during 
consideration of the following items of business, by the Public Bodies (Admission to 
meetings) Act 1960, Section 1 (2), on the grounds of confidentiality’. 
 
It was resolved to exclude members of the press and public from the meeting during 
consideration of the following items of business, by the Public Bodies (Admission to 
meetings) Act 1960, Section 1 (2), on the grounds of confidentiality. 
 

007/SC/21 Town Clerk & RFO Induction Programme 
To receive an update on the progress to-date in respect of the newly appointed 
Town Clerk & RFO induction programme. 
 
The newly appointed Town Clerk & RFO was asked to comment on the induction 
programme activities undertaken to-date.  He stated his appreciation for the 
comprehensive package provided and the Locum Clerk’s continued patience in 
providing training.  Remote working had made the induction process a little difficult.  
The production of briefs to inform on agenda items whilst still being relatively new in 
post and not possessing sufficient knowledge on subject areas was noted as being 
of particular concern. 
 
The Locum Clerk informed that it was extremely challenging to take on a Clerk role 
without a previous background in this field.  The new appointee had understandably 
originally found the role daunting but was starting to settle in. 
 
The Councillors acknowledged the difficulties of having to learn the requirements of 
a new role during a period where remote working is necessary and thanked the 
Locum Clerk for her invaluable assistance.  In terms of preparing briefs on agenda 
items, the Councillors reminded the new Town Clerk & RFO that the 2 very 
professional members of staff, an extremely knowledgeable Locum Clerk and the 
Councillors themselves to assist wherever possible. 
 
It was resolved to note that the Councillors were content with the progress made 
to-date in respect of the newly appointed Town Clerk & RFO’s induction 
programme and would review progress again at the next Staffing Sub-Committee 
meeting. 
 

008/SC/21 Staff Matters (Standing Item) 
To consider any matters raised.  
 

a. Staff Timesheets 
The correct formal route for approval of staff timesheets is via the 
Chairperson of the Finance and Policy Committee.  It was noted that the May 
2021 timesheets included a considerable amount of overtime, especially that 
for the RFO and Town Clerk Support Officer with end-of-year requirements 
adding to the busy office workload.  However, it was further noted that 
provision of externally sourced assistance for undertaking finance tasks had 
been offered (but declined) and great efforts had been made in ensuring 
appropriate line management interaction was maintained with all staff.  
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Councillors highlighted their concern that a proper work/life balance is 
achieved for staff and that their hard work suitably acknowledged.  
 
It was resolved to consider options for recognising the efforts of existing 
staff over the previous 6 months and bring back recommendations to the 
next Staffing Sub-Committee. 

 
b. Project Officer Role 

The Project Officer role was due to expire in July 2021 but was deemed to 
still be required for at least a 6-month period.  The incumbent of the role had 
informed that they would be willing to extend their work in this area but would 
like to take 2 months off from these duties. 

 
It was resolved to recommend to the Full Council that the Project Officer role 
be extended for a further 6 months with the Project Officer authorised to take 
up to one 2-month break when they desired. 
 

c. Pension Arrangements 
The sterling work of the Locum Clerk was acknowledged in addressing 
pension contribution issues and it was reported that Greater Gwent (Torfaen) 
Pension Fund administrators had now introduced a pension contribution 
calculator that should prevent further discrepancies.  Work was still required 
in assessing payroll (and associated pension) arrangements and reviewing 
the Council’s discretionary policy on pensions. 

 
i. It was resolved that the Town Clerk & RFO would review payroll options. 
 
ii. It was resolved that Cllrs Feakins and Smith liaise with Greater Gwent 

(Torfaen) Pension Fund to undertake a pension discretionary policy 
review. 

 
d. Staff Management 

It was affirmed that any general employment and workload issues raised by 
staff members should be directed to the Town Clerk & RFO in the first 
instance as their line manager.  However, the Councillors were of course 
available in the unlikely event of an escalation of an issue being required. 

 

009/SC/21 Date of Next Meeting 
The next scheduled Staffing Sub-Committee meeting will be on Thursday 1st July 
2021 at 4:00 pm. 
 

 

The meeting ended at 5:45 pm. 


